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BOARD/COMMITTEE/WG 
MEETING AGENDA 

 

Homelessness Committee 

February 17, 2026 |  9:30 AM – 11:00 AM  

Auburn Resource Center @ 121 Mill Street, ARC Conference Room 

 

Purpose of the Committee: The purpose of the homelessness committee shall be to advance 
the city's commitment to reducing homelessness by serving as a research, advisory, and 
advocacy group on homelessness within the city. 

 

Agenda Items 
1. Call to order & Review of Agenda 

2. Review and approval of 01/20/26 meeting minutes 

3. Regular updates on Auburn Resource Center (Mayor Harmon/Jennifer Edwards), Drop 
in Center (Jen Eugley), Warming Center (Dave Bilodeau), Auburn Comp plan (Councilor 
Cowan) 

4. PIT Count Discussion – Debrief, updates, areas to improve next year 

5. Mayor Harmon – Discuss January 27th presentation by Patrick Schacherer, Iowa Director 
of the Institute for Community Alliances (ICA), and next steps for our community 

6. Home for Good: How does the committee want to support the gathering of additional 
items that will be needed for residents to move into the 30 units when the Home for 
Good building is ready? 

7. Letter of support needed for budget recommendations voted on at the January Meeting 
(Councilor Cowan) 

8. Discussion of items for the next agenda – All 

9. Public Comment 

10. Adjourn 

 

Resources: 

1. Ad-hoc Committee’s report: Addressing Homelessness in Auburn, Maine  
2. 2025 Auburn Housing Study: PowerPoint Presentation  

Upcoming Meetings for Homeless Committee:    

• March 17, 2026 9:30 AM – 11 AM 
 

https://www.auburnmaine.gov/government/boards_committees/mayors_ad_hoc_committee_on_homelessness.php
https://www.auburnmaine.gov/Auburn%20Housing%20Study%20Final.pdf?t=202510171554460

